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SKNL - A Remarkable Growth Story  

A customer led, design-centric player with focused brands for each market segment

Global reach with brands in India, North America, Europe, Middle East & Asia

Vertically and laterally integrated businesses

Seamless supply chain

Manufacturing  units in India, Italy, UK, USA, and Canada

Led and managed by industry leading management team
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SKNL is a leading global apparel & brand company 
with an extraordinary portfolio of brands 

SKNL Indian OperationsSKNL European OperationsSKNL North American Operations*

HMX, USA Coppley,Canada SKNL UK Leggiuno, Italy SKNL & RTIL

Revenues: Rs.1169 Crs ς28 % Revenues: $42 million (5%) Revenues: $699 million (81 %)

Export Markets

SKNL North American Operations

Revenues: $117 million (14%)
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Value Creation Across the Supply Chain

Procurement 

of Raw Fibre

Preparatory 

Processes

Spinning

Weaving

Finishing

Garmenting

Retail

Wholesale
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Corporate Structure

SKNL

Bombay Stock Exchange listed

SKNL 
International

Total 
Wardrobe

Luxury 
Cotton

Home 
Textiles

Belmonte
Reid & 
Taylor

100% 100% 100% 100% 100% 75%1

LeggiunoItaly HMX USA SKNL UK

100% 100% 80%2

(1) Reid & Taylor is 25% owned by Government of Singapore Investment Corporation ("GIC")

(2) SKNL UK is 20% owned by Louis VuittonMoet Hennessy ("LVMH")

Consumer 
Textiles

100%
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Company Overview 
Strength Through Diversity

* to be launchedthis year
(1) Onlyincludesrevenueof HMXfrom August7, 2009onward

(2) After Minority Interest

(3) Figuresabovehavebeenroundedto nearestwholenumber.

(4) 1 US$ = INR45, consolidatedfiguresmaybe subjectto someroundingerrors

Reid &  Taylor Mass Textiles Luxury Cottons Home Textiles

Sales:  US$ 170 mn

EBITDA: US$62 mn

EBITDA Margin: 36.7%

Contribution

Sales: 20%

Sales:  US$ 352

EBITDA : US$ 73 mn

EBITDA Margin: 20.8 %

Contribution

Sales: 41%

Sales:  US$ 3 mn*

EBITDA : US$ 0.1 mn

EBITDA Margin: 3.3 %

Contribution

Sales: 0 %

Sales: US$ 86 mn

EBITDA: US$ 15 mn

EBITDA Margin: 17.9%

Contribution

Sales: 10%

Sales: US$ 88 mn

EBITDA: US$ 19 mn

EBITDA Margin: 21.1 %

Contribution

Sales: 11 %

2009ς10

ÂReid & Taylor

Luxury Suitings

ÂReid & Taylor

Premium Natural

Fiber Suitings

ÂHigh Value Fine 

Cotton & 100% 

Natural Fiber 

Shirtings

ÂάBarucheέ

ÂCarmichael House

Premium

International

Sales(1): US$ 159 mn

EBITDA: US$ 2 mn

EBITDA Margin: 1.4 %

Contribution

Sales: 18%

ÂLeggiuno, Italy

ÂHMX, USA

ÂSKNL, UK

CONSOLIDATED

Sales  US $ 858 mn PBIDTUS$171 mn PBIDT  Margin20 %
PAT2 US$ 51 mn ROACE20.3 % D/NW  1.16

ÂBelmonte

Daily Wear

ÂUniformity 

Uniform Fabrics

ÂMedium Value 

Cotton Fabrics

ÂS. Kumars

Work Wear

Total Wardrobe

ÂStephens Brothers

Super Premium

ÂReid & Taylor

Premium

ÂKRUGER*

Casual Premium

ÂBelmonte

Mid-Premium

ÂWorld Player

Economy
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Strategic Growth

Â Achieved a consistent revenue growth of 35% (CAGR) for the last 3 years in the 

Indian businesses

Â Global acquisitions provided 37 brands  

Â across premium and super-premium segments of the apparel market 

Â with distribution network of large departmental and specialty stores

Â Additionally, gained access to brands in the luxury segment enabling supply 

of fabrics

Â¢ƘŜǎŜ ŀŎǉǳƛǎƛǘƛƻƴǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ ΨōŀŎƪ-end, front-ŜƴŘΩ ǎȅƴŜǊƎȅ ƳƻŘŜƭ ǘƘŀǘ 

leverages keystrengths

Â These acquisitions facilitate transfer of technical know-how for High Value 

shirting andGarmenting
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Present in all Product Categories -1

Brands catering to different Socio- Economic Segments2

Not Dependent on any one single raw-material3

Key Own Manufacturing Units with cost effective out-sourcing4

ÂFabrics ÂApparels ÂHome Textiles 

De-risked Strong Business Structure
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Segment Initiative Status 

   

 Leggiuno Italy 

Â One of the top three Shirt Fabric manufacturers in the world. 

Â Produces dyed yarn, piece dyed and digitally printed linen fabrics for high end shirt 
brands 

 

Â Completed 

   

   

HMX, USA Â US Premier tailored clothing manufacturer Â Completed 
   

   

Luxury Cottons Â Setting up capacity to cater to the international as well as domestic markets Â Commissioned 
   

   

Home Textiles Â Capacity expansion to cater to high demand in the post quota regime 
Â Under installation 

   

Reid & Taylor 
Â Weaving & Spinning capacity expansion along with balancing equipment to cater to 

the domestic and international markets  
Â Under implementation 

   

   

MassTextiles 
Â Increased value addition by scaling up premium blended suitings and adding 

capacity for spinning, weaving and processing of premium blended fabrics  

Â Under implementation 

   

   

Ready-to-Wear   

Â Introducing new brands to increase market share in the segment 

Â Casual premium brand 

Â Mass brand 

Â Luxury brand 

Â Setting up a suits factory at Bangalore 

Â Setting up a shirt factory in Gujarat 

Â Under implementation 

 

 

   

   

Luxury Cottons - 
spinning unit 

Â Setting up cotton spinning capacity ï backward integration of Luxury Cottons division 
Â Under implementation 

   
 

Growth Initiatives Across Different Segments

Growth Initiatives ς
Building Scale & Creating Synergy Organically and Inorganically
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o Roll out of 160 additional Exclusive Brand Outlets 
όά9.hέύ

o Expansion of franchisee EBO networks

o Deeper penetration in MultibrandOutlets 
όάa.hέύ ŎƘŀƴƴŜƭǎ

o Setting up suits factory (300,000 units per annum)

o Setting up shirts factory ( 3 million units per 
annum)

o Scaling up capacity  utilisationat Luxury Cottons

o Capacity expansion in luxury and mid-premium 
textiles

ÁCapturing more value from direct retailing

ÁBackward & forward integration in Luxury Cottons 

and Belmonte divisions

ÁIncreased share of ready-to-wear in revenue 

composition from 11% to 25% (Target 40% in 

coming 2 years) 

ÁScaling up the value chain in all brands

Expansion of Topline Enhancement of Margins

Drivers of Growth

Growth Drivers
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Pillars of Strength for SKNL

1

Mirroring the India consumption growth story

Strong portfolio of domestic and international 

brands

2
Diversified business with product offering across 

the market segments

3 Multi -format distribution network

4 Fully-integrated production facilities

5 Experienced management team

6 Strong financial growth trajectory
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Brands

ÂThe only Indian company to operate 45 globally 

well established textile brands

ÂDiversified portfolio of well recognized brands

ÂStrengthened through celebrity                   

endorsements 

ÂAdvertising campaign  across India using different  

media in several languages

Brand Products Achievements 
   

Á  
Á Worsted fabrics 

Á Ready-to-wear 

Á One of the leading 
players in Luxury 
Suitings  

Á  Á  Á  

Á  Á  Á  

Á  

Á Blended fabrics 

Á Workwear  

Á Ready-to-wear 

Á School Uniform 

Á One of the leading 
player in uniforms  

Á  Á  Á  

Á  Á  Á  

Á  

Á Bed Linen & Bath 
Linen 

Á Table & Kitchen Linen 

Á Development of 
home textiles as 
strategic business 
unit 

Á  Á  Á  

Á  Á  Á  

Á  
Á Ready-to-wear for 

men  and women 
Á A brand with 

British heritage for 
India  

Á  Á  Á  

Á  Á  Á  

Á  

Á A total wardrobe in 
terms of 
Shirts/Trousers/ 
T-shirts/Denims/ 
Accessories 

Á Strong value 
proposition. 

Á Soft Launch in 4 
states in 
southern India. 
Pan India Launch 
toward year end. 

Á  Á  Á  

Á  Á  Á  

Á  

Á Fashion inclined 
casual clothing for Out 
Of Office Wear 
(OOOW) 

Á To be launched  

Á  Á  Á  
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Brands

  

 Menôs tailored clothing, furnishings and Sportswear 

  

  

 Menôs tailored clothing, furnishings and sportswear 

  

  

 Knitwear 

  

  

 Career apparel and sportswear 

  

  

 Denim and sportswear 

  

  

 Sportswear and golfwear 

  

  

 Menôs tailored clothing and furnishings 

  

  

 Menôs denim and sportswear 

  

  

 Denim and sportswear 

  

  

 Menôs tailored clothing sold exclusively at Kohlôs 

  

  

 
High Fashion shirt fabric brand preferred by 

Luxury brands 

  

  

 Internationally renowned brand 
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Strong Brand Visibility - India
Contemporary in design and customer friendly stores
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Strong Brand Visibility - Internationally
Pan-USA wholesale distribution to all leading US department Stores and specialty stores
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Present in all Product Categories

SKNL Product Segments

ÂMarket Leader in Uniforms with 30% 

market share

Â# 2 in Worsted Suitings

ÂLargest Institutional Supplier of Textiles

PREMIUM

MID PREMIUM

ECONOMY

SUITING , APPAREL & 
HOME TEXTILES

SUITINGS, APPAREL & 
HOME TEXTILES

SUITINGS, APPAREL & 
HOME TEXTILES

SUPER PREMIUM

LUXURY APPAREL & SUITINGS

75mn people

160mn people

250mn people

25mn people

Un-branded 450mn people
Market Position

ÂCaters to all socio-economic 

segments of the Indian society

ÂWell placed to capitalize on the 

growth in consumption pattern 

of the Indian middle class

ÂLaunching a Pan-India brand in 

the economy segment ςthe 

largest section of the society
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Presence in All Branded Socio-
Economic Segments

MID-PRICE
Belmonte

ECONOMY
S.Kumars

PREMIUM
Reid & Taylor / Baruche

FABRIC

Not Catered to by SKNL UNBRANDED

SUPER PREMIUM
Stephens Brothers

LUXURY

PREMIUM
Reid & Taylor/ KRUGER

MID-PRICE 
Belmonte

READY TO WEAR

Not Catered to by SKNL UNBRANDED

ECONOMY
World Player

PREMIUM
Carmichael House

ECONOMY

LUXURY

HOME TEXTILES

UNBRANDEDNot Catered to by SKNL

Present across diverse categories and in different socio-economic segments
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Presence in All Branded Segments 
Internationally

ACCESSIBLE LUXURY / BRIDGE
Hart SchaffnerMarx
Bobby Jones
DKNY
JAG Jeans
Exclusively Misook
Coppley
Monarchy

INTERNATIONAL

UNBRANDED

MODERATE / BETTER
Jack Nicklaus Golf
Pierre Cardin
Palm Beach
Sansabelt

LUXURY
Hickey Freeman
Leggiuno

Not Catered to by SKNL
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Revenue Composition

ÂOn account of the acquisitions which are largely in ready to wear; extension of 

fabric brands into garments and launch of new garment brands, the share of 

Ready-to-Wear in total revenues will increase to 30% this year

212

646

448

56

2008-09 2009-10

Fabrics Garments

Garment Fabric Mix

89%

11%

U
S

$
 M

n

75%

25%
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Multi-format Pan-India Distribution 
Network

Deep distribution model penetrating all addressable markets for SKNL products

Luxury Textiles Consumer Textiles HVFC Home Textiles Ready to Wear (TWS)

ÂReid & Taylor

Luxury Suitings

ÂReid & Taylor

Premium Natural

FibreSuitings

ÂS.Kumars

Work Wear

ÂBelmonte

Daily Wear

ÂUniformity

Uniform fabrics

Â100% Natural Fibre

Shirtings

ÂSuper Premium

ÂCarmichael House

Premium

ÂNew Brand(To be 

launched)

Mid-Premium

ÂStephens Brothers
Super Premium

ÂReid & Taylor
Premium

ÂKruger (to be launched)
Casual Premium

ÂBelmonte
Mid-Premium

Multi Brand Outlets              

60%
Large Format 

Stores

6%

Institutional 

Sales

15%

Export 
Sales
3%

Exclusive Brand Outlets
16%

400+

Wholesale 
Dealers

30,000+

Retailers

Franchisee

Model

Company 

Operated

Note: Distribution channel contribution as on March 2010

60+

Agents
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Multi-format Global Distribution Network

ÂLarge network of Agents, Resellers, Wholesalers/ Distributors and 

Retailers

Specialty Stores Department Stores Wholesale Distribution Exclusive Brand Outlets

Golf
Custom 
Clothing

OwnFranchised

ÂDillards

ÂNordstrom

ÂBarneys

ÂSaks Fifth Avenue

ÂBloomingdales

ÂBergdorf Goodman

ÂMacys
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Manufacturing

Sno  Major Plants Location Products Manufactured 

1. Reid & Taylor Worsted Suiting 

Unit  

Mysore, Karnataka  Worsted Suiting, Premium P/V Blended Suiting 

2. S.Kumars Suiting Unit Dewas,Madhya Pradesh Uniforms, Work Wear Fabrics, Polyester and 

Polyester-Viscose Blended Suitings  

3. Home Textile Chamunda 

Standard Mills 

Dewas, Madhya Pradesh Polyester Blended Yarn, Grey Fabrics (PV, PC, 

100% Cotton), Medium Value Cotton 

4. Total Wardrobe Solutions Bengaluru, Karnataka Shirts, Trousers, Blazers, Suits and Other 

Accessories 

5. Home Textiles (Under -

Implementation) 

Jhagadia,Gujarat  Home Textiles 

6. HVFC Jhagadia,Gujarat  High Value Fine Cotton Shirting 

7. Leggiuno  Italy,&  UK Luxury Cotton Shirting &  Woolen Fabrics 

8. HMX Illinois, USA Tailored Products 

9. HMX New York, USA Tailored Products 

10. Coppley  Hamilton, Canada Tailored Products 
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Human Capital

Anil Channa

Dy. Managing Director & COO

STRATEGIC BUSINESS UNITS (SBUs)

Board of Directors

Nitin Kasliwal 

Vice Chairman & Managing Director

Col. S. K. Raje
Group Admin & HRD

Janak Dave

COO ςReid & Taylor

Baruche

Superfine 

Cottons

Anupam Dikshit

COO

Luxury 

Suitings

Arvind Gupta

COO

Home 

Textiles

Dinesh Sharma

COO

Vijay  Bakshi 

President

Exports 

Business

D.D. Avari
Director ςCorp. Affairs

J. S. Shetty
President- Finance & CFO 

Anees Fazalbhoy
Group Director

Corporate

Functions

Nimesh Shah
Company Secretary

Consumer

Textiles

Rajan K. Garg 

COO

Seasoned professionals acknowledged as leaders with great relationships and domainexpertise

Pradeep Mukim

COO - Belmonte

Johnny John

COO ςWorld Player

Paolo Ingegnoli 

CEO

Leggiuno

Doug Williams 

CEO

HMX

Michael Morris

President

SKNL (UK)
Ready-to-

Wear (TWS)

AsheshAmin

President ς

Apparel

& Retail

Nitin Chabbra

Brand Head ςReid & Taylor

Quateel Ahmad
SVP - Advertising

Ashley Potter

Director

SKNL
International

Salil Bawa
SVP ςInvestor Relations

Paritosh Jain

COO Retail Ops.

Surjit Singh

COO ςRetail Dev.
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Revenues PBIDT Margin

Consolidated Financials

858

391

275

506

2006-07 2007-08 2008-09 2009-10

172

90

56

108

20.2%

23.0%

20.0%

21.4%

0

20

40

60

80

100

120

140

160

180

200

2006-07 2007-08 2008-09 2009-10

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

U
S

$
 M

n

PBIDT marginPBIDT
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Net Profit after minority interest ROACE & EPS(in Rs.)

Consolidated Financials (contd)
U

S
$

 M
n

EPS (Basic)ROACE%

ROACE excludes investment in new projects


