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SKNL - a story of Growth
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SKNL is a multinational clothing major with Estimated SKNL
Revenues in excess of US $1 billion (Annualised CY2010) % femors Nationwide Limited
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The SKNL Value Creation Chain
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Structure

SKNL

Listed on Indian Stock Exchanges

100 % | subsidiary >=5= $

SKNL Reid & Taylor
International (India) Limited

Operations GIC invested Rs.900 crs
to own 25.6%

Ready-to- Premium

WEET ALis Ready-to-wear

v v v

Leggiuno HMX Consumer
Italy USA SKNL (UK)

Textiles garments Textiles garments
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Strategic Growth

* Achieved a consistent revenue growth of 35 % (CAGR) for the last 3
years in the domestic businesses

» Global acquisitions provided 37 brands

e across premium and super-premium segments of the apparel market
» with distribution network of large departmental and specialty stores
» Additionally, gained access to brands in the luxury segment enabling supply of fabrics

* These acquisitions are based on the ‘back-end, front-end’ synergy
model that leverages key strengths

« These acquisitions facilitate transfer of technical know-how for High
Value shirting and Garmenting
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Company Overview —
Strength through Diversity

* The only company in India to operate across all 3 segments of the industry
» Branded presence in all socio-economic segments
» Operates in all fibore segments

- Fabrics - Apparels - Home Textiles

2009-10

CONSOLIDATED
PBIDT Rs 773 cr (US$172 mn),
ROACE : 20.3 %

Sales Rs 3861cr (US $ 858 mn) ,

PBIDT Margin 20 %

PAT? Rs 229cr (US$ 51 mn), D/NW 1.16

[

e

Consumer Textiles Home Textiles (THE) Ready to Wear (TWS) International
Reid & Taylor «  Belmonte High Value Fine * Carmichael House « Stephens Brothers _
Luxury Suitings Daily Wear Cotton & 100% Premium Super Premium Leggiuno, Italy
+ Reid & Taylor «  Uniformity Natural Fiber * Reid & Taylor e HMX
Premium Natural Uniform Fabrics Shirtings Premium . +  SKNL (UK)
Fiber Suitings « Medium Value Cotton »  “Baruche” * KRUGER*
Fabrics Casual Premium
e S.Kumars + Belmonte
Work Wear Mid-Premium

«  World Player
Economy

Sales: Rs. 765 Crs
EBITDA: Rs. 281 Crs
EBITDA Margin: 36.7%

Contribution
Sales: 20%

Sales: Rs. 1,585 Crs
EBITDA : Rs. 329 Crs
EBITDA Margin: 20.8 %

Contribution
Sales: 41 %

(1) Only includes revenue of HMX from August 7, 2009 onward

(2) After Minority Interest

(3) Figures above have been rounded to nearest whole number.

(4 1US$=INR45

Sales: Rs. 15 Crs*
EBITDA : Rs. 0.52 Crs
EBITDA Margin: 3.3 %

Contribution
Sales: 0 %

Sales: Rs. 386 Crs
EBITDA: Rs. 69 Crs
EBITDA Margin: 17.9%

Contribution
Sales: 10%

Sales: Rs. 396 Crs
EBITDA: Rs. 84 Crs
EBITDA Margin: 21.1 %

Contribution
Sales: 11 %

Sales(1): Rs.714 Crs
EBITDA: Rs. 10 Crs
EBITDA Margin: 1.4 %

Contribution
Sales: 18%

* to be launched this year



SKNL .
Present in all Product and Fibre Categories™

SKNL Product Segments

SUPER PREMIUM
LUXURY APPAREL & SUITINGS 25mn people
SUITING , APPAREL & HOME TEXTILES
PREMIUM ‘ 75mn people

SUITINGS, APPAREL &
HOME TEXTILES 160mn people

MID PREMIUM

ECONOMY

SUITINGS, APPAREL & HOME  250mn people
TEXTILES

Un-branded

450mn people

Market Position

Only Textile Major in All Fiber and Product categor

Market Leader in Uniforms with 30% market share
e #2in Worsted Suitings

Largest Institutional Supplier of Textiles




Presence In all branded SKNL

Socio-Economic Segments

Present across diverse categories and in different socio-economic segments

LUXURY

SUPER PREMIUM
Stephens Brothers

PREMIUM
Reid & Taylor/ KRUGER

MID-PRICE
Belmonte

PREMIUM

Reid & Taylor / Baruche

MID-PRICE

e
Belmonte

ECONOMY
S.Kumars

ECONOMY
World Player

UNBRANDED — UNBRANDED

LUXURY

READY TO WEAR

FABRIC

PREMIUM
Carmichael House

ECONOMY

UNBRANDED

HOME TEXTILES



Revenue Composition
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Pillars of Strength for SKNL
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Brands
The only Indian company to operate 45
globally well established textile brands f”m
‘ , ,
Diversified portfolio of well recognized | PSEMENTE

$ (# o #
brands o

Strengthened through celebrity

endorsements

-A total wardrobe in terms of
Shirts/Trousers/T-
shirts/Denims/Accessories
-Strong value proposition.

Advertising campaign across India

using different media in several

- -Fashion inclined casual
Ianguag es | clothing for Out Of Office
MMMMMMMMMMMMMM Wear (OOOW)
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Brands

Men'’s tailored clothing, furnishings and
HART SCHAFFNER MARX

: sportswear
% ] N ) ) Men'’s tailored clothing, furnishings and
4 1{-1 HICKEY FREEMAN
Hickey FrREEMAN sportswear
EXCLUSIVELY Knitwear
misook
HustinReed Austin Reed Career apparel and sportswear
Jag jeea Denim and sportswear
@a@%ﬁm Sportswear and golfwear
nyaa&‘?f Men’s tailored clothing and furnishings

m Men’s denim and sportswear

@WW&'L Denim and sportswear

= a xcess Men’s tailored clothing sold exclusively at
2 claiborne company Kohl’'s

LEGGIUNO High Fashion shirt fabric brand preferred
by Luxury brands

_ﬁ _: DKNY Internationally renowned brand

DONNA KARAN NEW YORK

EXCLUSIVELY

misook
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Strong Brand Visiblility- India

Contemporary in design and customer friendly stores
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Strong Brand Visiblility - Internationally
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Multi-format Pan-India Distribution SKNL

Network

Deep distribution model penetrating all addressable markets for SKNL products

Luxury Textiles Consumer Textiles BSFC Home Textiles Ready to Wear (TWS)

D Reid & Taylor S.Kumars D 100% Natural Fibre Super Premium Stephens Brothers
Luxury Suitings Work Wear Shirtings D Carmichael House 5 gu%etr&PTrer?lum
D Reid & Taylor D Belmonte Premium Pre(;m' rnay or
; i iu
Eirsrrglgrlﬂtmztsljral Da!Iy W?ar D NewBrand (To be launched) p Kruger (to be launched)
D Un!;orml;yb . Mid-Premium Casual Premium
Uniform fabrics [ Belmonte
Mid-Premium
Multi Brand Outlets Large Format Institutional EXport Exclusive Brand Outlets
60% Stores Sales Sales 16%
v 6% 15% 3%
(6]0)
Agents )
400° Company Franchisee
Wholesale Operated Model
Dealers

30,000*

Retailers

4C % $



Multi-format Global Distribution SKNL

Network

e Large network of agents, resellers, wholesaler
and retallers

Specialty Stores Department Stores Wholesale Distribution Exclusive Brand Outlets



Human Capital
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Seasoned professionals acknowledged as leaders with great relationships and domain expertise




Manufacturing
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Major Plants

Location

Products Manufactured

Reid & Taylor Worsted
Suiting Unit

Mysore, Karnataka

Worsted Suiting, Premium P/V Blended Suiting

S.Kumars Suiting Unit

Dewas,Madhya Pradesh

Uniforms, Work Wear Fabrics, Polyester and Polyester-Viscose
Blended Suitings

Home Textile Chamunda
Standard Mills

Dewas, Madhya Pradesh

Polyester Blended Yarn, Grey Fabrics (PV, PC, 100% Cotton),
Medium Value Cotton

# Total Wardrobe Solutions [Bengaluru, Karnataka Shirts, Trousers, Blazers, Suits and Other Accessories
$ Home Textiles (Under - [Jhagadia,Gujarat Home Textiles
Implementation)
% BSFC Jhagadia,Gujarat High Value Fine Cotton Shirting
& Leggiuno Italy,& UK Luxury Cotton Shirting & Woolen Fabrics
! HMX lllinois, USA Tailored Products
( HMX New York, USA Tailored Products
1) Coppley Hamilton, Canada Tailored Products




Growth Initiatives — Building Scale & ~ SINE

Creating Synergy Organically and Inorganically
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§<KNL ide Limited
Advantage SKNL ~Kumars Nationwide Limite

 SKNL is a diversified, brands-led, multi-fibre, multi-product company operating in
different consumer segments across the globe, through multi-locational
manufacturing which mitigates risk
 SKNL’s business model leverages robust domestic growth
— Captures value at each stage in the chain
» Strategic overseas acquisitions
— Provide access to premium/ luxury retailers in the North America & Western Europe.
« Back-end, front-end synergy
— A win-win situation with telescopic margins
« Management teams at the helm of each business are seasoned professionals

— Leaders with great relationships and domain expertise
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Drivers of Growth

e 'l #3!
—( #6 )
N ## ) " %
—C ! | )

— | # E< G F
_ |1 ) *-



SKNL

S. Kumars Nationwide Limited

Drivers of Growth (contd.)
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SKNL is a billion dollar multi-national clothing
conglomerate

89:9): +3 (

e Contribution of domestic business to total revenue in FY10 was 82%

« SKNL understands the Indian consumption story and we will
continue to focus on our domestic business
e In FY 11 Domestic businesses will contribute more than 70% to the

top line
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De-risked Strong Business Structure

e Present in all Product Categories -

* Fabrics * Apparels * Home Textiles

Brands catering to different Socio- Economic Segment

Not Dependent on any one single raw-material

Key Own Manufacturing Units with cost effective out -sourcing
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Consolidated Financials
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I PBIDT

7 30.0%
73
T 25.0%
+ 15.0%
+ 10.0%
+ 5.0%
] r 0.0%
2008-09 2009-10
—4—PBIDT Margin

» Sales to Grow at a CAGR of 35% up to 2012

 PBIDT Margins to increase to 22% by 2012

 PBIDT to grow at a CAGR of 40% up to 2012
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Consolidated Financials (cont)
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25.0%

200%

15.0%

10.0%

5%

0.0%

21.1%

20.3%

2006-07

2007-08
I ROACE %

2008-09 2009-10
—4—EPS(Basic)

7120

1100

180

160

140

120

r 0.0

* Net Profit to grow at a CAGR of 50% up to 2012

« ROACE to reach 25% & EPS poised to double by 2012

ROACE excludes investment in new projects
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Healthy Total Debt to NW Ratio

< T -+ 56

INR Cr

9 7 7 E.5F
m3 C$ " OCG

« SKNL has a healthy Total Debt to Networth Ratio in the Region of 1:1

« Top 10 textile companies’ average D/Nw ratio is 2.63

* Weighted Average Cost of Capital is 10 %
» Technology Upgradation Funds @ 7-8 %

* Debt in overseas companies @ 5 -6 %



SKNL
Return on Average Capital Employed - ROACE™™ ™

30.0% 1 ROACE %

25.0% T

20.1% 20.3%

20.0% T

15.0% T

10.0% T

50% T

0.0% -

2008-09 2009-10 2010-11 2011-12
* The Product-Mix is changing in favour 3 #
of Ready — to — Wear Garments |

which is lean on Working Capital o

« HVFC (BSFC) /Luxury Textile / RTW
businesses have a relatively higher =
ROACE | .
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Current Asset Levels

| ES5# # F =mC$ E S5 # # F

656

» SKNL does not follow bill discounting/factoring model prevalent in the industry
» Current Asset Levels have reduced despite a 35% CAGR in Domestic Sales

» Exports account for a meager 3% of Total Sales

» Avoidance of discount Sale of Fabrics

» Delcredere Agents / Distribution Network has a long association with the Group

* Negligible Bad Debts History
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Capex Plans

INR Cr
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Measures for Shareholder Value Accretion

° Considering Unlocking the Reid & Taylor value throu gh an IPO

a Focus on High Margin Businesses

* HVFC e Luxury Textiles « RTW Brands

e Focus on Lean Working Capital Businesses

* RTW Brands and Stitching Units e International Businesses

Q Focus on Huge Value Addition Capturing

* Wool to ready Suits at Best Retail Counters around the world
* Cotton to Ready Shirts
» Capture Retail Sales

e Successful Overseas Acquisitions

» Overseas businesses to provide front-end back-end Synergy
» Enable capturing of Telescopic Margins

e Revenue Growth - CAGR 35%, EPS poised to double by 2 012

e Leverage on Low cost of Debt
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Thank you



